	Wylie High School Band Booster 
Meeting Minutes
Jan , 2012
  
The meeting was called to order by Brian Wickett, President, at 7:12 pm

	
Financial report – Brian Wickett 
Brian reviewed financial report  (Krysmon Richardson was unable to attend due to illness).
We are still awaiting corporate sponsorship money to come in (not reflected in the financial report).  The USSBA payment came in.  Only 1 scholarship has paid out.  Need to try to reach out to recipients to turn in their paperwork.

Coca-Cola did not pay us, they credited our account instead. We need to send a thank you note to Carlos at Coca-Cola since he worked it out so we did not to lose money on unused product.  Shelly Nickell will provide Jean Ann Jacobs his contact info to send a thank you.

Jean Ann Jacobs motioned to approve the financials as stated.  Eric Hogue seconded  the motion. Financials were unanimously approved.


Soccer Concessions Need additional help this weekend.  Jean Ann Jacobs will send a blast email for volunteer opportunities with concessions and spring events.  Soccer concessions need 2 parents and 6 kids.  Parent and kids sign up on Charms. 

Jazz Gala Tiffany Hutchinson is the coordinator. Mr. Ratteree will reach out to her to get her started.  It will be held on April 28.  

Spending changes on budget  Brian Wicket reviewed changes to the budget:
· Vince Prado asked for coolers and a cart for next marching season….. we will hold off for now since it is not needed until next marching season.
· Mr. Dixon stated we are hosting Winter Guard contests in 2 locations at same time Saturday and Sunday, March 17 and 18. It is similar to USSBA where we provide the work. I event will be held at Garland Event Center and other location is Wylie High.  We can also sell concessions at the Wylie High Event.  We are planning on making $3,000…. Could be more.   Myerson event is that same weekend Friday and Saturday March 16-17.  Mr. Dixon will be the Wylie High coordinator.  24 volunteer spots are needed for the am and pm spots.  We will involve Jr. High. Myerson need 3-4 adults am and pm and rest can be kids.    
· Mr. Dixon provided his wish list for things we have coming up need money for:
· [bookmark: OLE_LINK1]Jazz Band clinician and assistant 12 weeks (Rob Jones) 1,000
· Clarinet sectionals 18 weeks (Lori Bryson) 1,350
· Percussion Ensemble assistant (Clyde McGuire) 300
· Ensemble Coaching 6 weeks, 8 teachers 3,600
· Purchase of a new Color Guard floor 1,500 – 1,800
· Concert band/percussion clinicians 1,500
· TMEA assistance for Jr. High directors (4x$300) 1,200

Negotiations ensued around how to fund additional expenses.  We will hold off on the Color Guard floor until next year since we won’t need til next November.  Remainder of Special Purchase WHS and Special Purchase Boosters will be used. Jean Ann will move $600 from graduation banquet to Special Purchase Boosters to help with the Jr High directors to travel.  Ending cash balance will be dropped to $7.600 instead of $10,000.

Motion to approve $5,400 additional expenses, transfer $ 600 from graduation banquet to Booster Special Purchase  and drop ending cash balance to $7,600 by Tammie Hogue.  Jean Ann Jacobs seconded the motion.  Additional $5,400 expenses were unanimously approved.





Mr .Dixon – reported on all state students, ensembles started.   Monica Prado asked if she can bring spirit sales items to the Jr. High parents meeting, Mr. Dixon agreed.  We did get a grant from TEMA , for approximately  $3,000 to buy a bass and alto flute.  

 
Mr. Ratteree – reported  that Jazz II auditions were completed.  Percussion ensembles for high school and Jr.  High, they are looking impressive.  





 Motion to adjourn by Eric Hogue, Tammie Hogue  seconded the motion. The motion passed unanimously and meeting adjourned at 8:18pm.

, 

	

	


APPROVED


 ________________________________________________
Brian Wickett, President
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Projected end of year balance 10,000       

Approved changes in Jan 2012

	Jazz Band clinician and assistant 12 weeks (Rob Jone

(1,000)       

	Clarinet sectionals 18 weeks (Lori Bryso

(1,350)       

	Percussion Ensemble assistant (Clyde McGuire

(300)          

	Ensemble Coaching 6 weeks, 8 teacher

(3,600)       

	Concert band/percussion clinician

(1,500)       

	TMEA assistance for Jr. High directors (4x$300

(1,200)       

Reduction in Graduation banquet 600           

Less Unspent money as of Jan 2012

Remainder from Spec Purch - WHS 2,350        

Remainder from Spec Purch - Booster 600           

Total budget changes in Jan 2012 (5,400)       

Winter Guard Int'l fund raiser 3,000        

Revised projected end of year balance 7,600        
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